
 
Annual Statewide Retreat – June 13, 2009 @ Campbell’s Resort, Chelan 

 
Objectives: As a result of participation in this retreat, the participants will: 

 be inspired to continue their work in improving surgical care 
 be able to identify at least one metric their team will work on in 2009 
 identify at least one improvement they will make in their ongoing work 
 describe the business case for SCOAP participation 

 
0845 (SCOAP Advisory Board Meeting) 
09:45 Arrive/coffee/tea/network 
 
10:00 Welcome and Introductions Mike Florence, SCOAP Management Committee Chair 
  Rosa Johnson, SCOAP Program Director 
 

GGGrrreeeeeetttiiinnngggsss   fffrrrooommm   TTThhheee   HHHooonnnooorrraaabbbllleee   GGGooovvveeerrrnnnooorrr   CCChhhrrriiissstttiiinnneee   GGGrrreeegggoooiiirrreee   
 
 Year in Review: “What a Year It Was” Dave Flum, SCOAP Medical Director 
 Year Coming Up: “What a Year It Will Be” 

 Metrics for improvement focus 
 SCOAP expansion-vascular, peds, colorectal, and higher and lower risk surgeries 
 Surgical Checklist 

      
10:30 Sharing and Celebrating Successes:  SCOAP Hospitals   

 What Worked and What Didn’t  
 

11:15 Potential SCOAP Metrics: The Rationale 
 Post-op N&V Prevention  John Leslie, MD  
 Duration of DVT Prophylaxis Ann Wittkowsky, PharmD 
  

   12:00      Break 
 

12:15 Working Lunch: KKKeeeyyynnnooottteee:::       
   MMMaaakkkiiinnnggg   ttthhheee   BBBuuusssiiinnneeessssss   CCCaaassseee   fffooorrr   SSSCCCOOOAAAPPP   Sean Sullivan, PhD   
   
13:15 Breakout Sessions 
 Surgeons/anesthesiologists/MDs Data Abstractors and QI staff 

• Operational issues: Various topics as requested  
      -Post-op N&V 
    -Discharge DVT prophylaxis 
      -Higher and low risk surgeries 

• Q&A 
     

14:30 Break 
 

14:45 SCOAP Toolboxes:    Donna Daniel, PhD and Dave Flum, MD 
 Step by Step Processes to Improve Surgical Care  
 PDSA cycles         
   
16:00  SCOAP: Envisioning the Future Dave Flum, MD 
   
16:45 Summary, Wrap-up and Evaluation Mike Florence, Dave Flum and Rosa Johnson 
 
17:00-18:00 No host Cocktails/Networking 


